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Next Section Meeting
Date Tuesday 13 October

Place Smilie’s Restaurant, Harahan, La.
Time Social hour 6:00-6:30 p.m.
Program and dining at 6:30 p.m.
Price  giodent—s10
ng,ll(,to isanolaneworleans@gmail.com
Pavin  Regular: Click here to pay in advance on PayPal

advance Student: please pay at the meeting
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These links are “hot.”
Try them out to find
out what’s going on!

Tools to manage your project

What does an engineer need to know about running a
project? At minimum, a grasp of the basic concepts for
initiating, planning, executing, controlling (i.e., measur-
ing), and closing the project would seem to cover all the
basis. Else, and at minimum, the project is likely to per-
form mediocrely.

This is not to imply that the product itself of the pro-
ject might not perform as specified. It does mean, how-
ever, that the project itself might be over budget, late, or
both. Sometimes, a project might even be cancelled,
thereby yielding no product at all.

Learning the formal processes of initiation, planning,
executing, controlling, and closing for a project is not a
trivial pursuit. Indeed, several professional associations
and industry supporting organizations develop and
promulgate doctrines, and certify project managers.
Business and government entities value these certifica-
tions and often stipulate them as prerequisite of contract
award.

Many an engineer finds himself in the role of an inci-
dental or casual project manager rather than an inten-
tional project manager. That is, an engineer, who has
had little exposure to formal project management princi-
pals, will be handed a project specification, a budget, an
end date. What tools, then, can the engineer apply?

The presentation for Tuesday 13 October will propose
a set of tools that the incidental or casual project man-
ager can apply. The tools are simple enough to acquire
and use. In fact, most engineers already have these tools
at hand. What might be needed—in addition to specific
training on some of them—is an overall view of how
they complement and supplement each other.

For example, the kneejerk response to acquiring a
new project might be to fire up MS Project, for instance,
and start entering deliverables and activities. That might
be a useless exercise. It is likely best deferred until more
information has been developed using other tools.

Larry Iverson is the meeting’s presenter. He holds
three university degrees—B.S. Degree (physics major)
from Loyola University, M.S. Electrical Engineering De-
gree from LSU, MBA Degree from Loyola University—
and holds the Project Management Institute’s PMP® cre-
dential. Now retired, he practiced in the electronics en-
gineering, systems design and integration, project man-
agement, and business management fields for over 40
years. He has been editor of The Current Pneusletter for
over 14 years and received the Distinguished Society
Service award in 2005.

Attendees at this presentation will be issued 1 PDH
upon request.m


mailto:isanolaneworleans@gmail.com
https://www.paypal.com/us/cgi-bin/webscr?cmd=_flow&SESSION=-CVfVTsIsRQPvsuzilEiIFcva8ciCXNlyV4cif3DTKNI3onMVRIBLi5RXpG&dispatch=50a222a57771920b6a3d7b606239e4d529b525e0b7e69bf0224adecfb0124e9b61f737ba21b0819803370655d2811b9456e01fe893c80ec2
https://www.facebook.com/pages/ISA-New-Orleans-Section/409126109135241
http://www.linkedin.com/pub/isa-new-orleans-section/56/5a9/381
https://twitter.com/ISANewOrleans
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Articles & Announcements
Articles and Announcements
Submit an article or announcement to The Current Pneusletter to
Larry Iverson via lhiverson3@att.net.

Deadline
Materials must be submitted by the 10" day of the month

Sponsors

Sponsors

Please contact our Marketing Chairman, Dean Bickerton, for more
details and availability regarding future sponsorship with the ISA New
Orleans Section beginning in the fall.

President’s
Message
Brad Vicknair
President
ISA New Orleans Section

Ph.: (985) 351-7981
bjvicknair@ra.rockwell.com

Dear Fellow Members,

The ISA New Orleans Section Executive Board and sec-
tion officers have been hard at work planning as well as
executing the plan for this year. | would like to personal-
ly thank the executive board members as well as the sec-
tion officers for your time, participation, and efforts.

The first event of the year, the Annual Membership Drive
Shrimp Boil, was held on 11 September. The event was once
again held on UNQO’s campus to continue our efforts for pro-
moting the section to future generations of engineers. Even
though we were hampered by rainy weather throughout the
day it was still a successful event. | would like to thank the
Executive Board and section officers along with the UNO stu-
dents and faculty for making this event a success. | truly en-
joyed spending time with our members and the UNO students.

| would also like to thank our corporate sponsors for their
continued support of ISA New Orleans Section. We have re-
tained the support from most of last year’s sponsors and have
added two new sponsors for this year. All sponsors are fea-
tured in the monthly newsletter, so you can see their infor-
mation below. We are still accepting sponsors for the 2015—
2016 fiscal year, so please contact me if you are interested.

October will be another busy month for the section. Our
first open section meeting of the year will be held on Tuesday,
13 October. Our speaker will be one of our section officers,
Larry lverson. Larry will be presenting on Project Management
Tools. | hope that you are able to attend and | look forward to
seeing you at the monthly meeting. Second, Jose Suarez, Sec-
tion President-Elect, will be attending and representing the
section at the Society’s annual Fall Leadership Meeting. This
year’s meeting is being held Saturday 10 October—-Tuesday 13
October in Louisville, Ky. Third, we are promoting the PIPE
(Petroleum Industry Promoting Education) “Party with a Pur-
pose!” event being held at the Louisiana Children’s Museum
on 20 October. The event flyer is included in this newsletter.
The section is a participating member in PIPE, and it would be
great if we had a strong presence from our section members
at the event. I'm looking forward to seeing you all there at the
Children’s Museum on 20 October.

We are looking forward to yet another successful year.
Please join us at the monthly meetings for educational presen-
tations and discussions regarding many interesting and rele-
vant topics affecting our industry.

Sincerely,
Brad Vicknair, President
ISA New Orleans Section, Inc.


mailto:bjvicknair@ra.rockwell.com
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Corporate Sponsers

Computerized Processes Unlimited, LLC, (CPU® LLC) is a software
and services company that delivers software solutions for the Oil and
Gas Market, focused on the eFCAS RelationalSCADA® and Measure-
ment software offering. Our eFCASTM software is used worldwide,
supported 24x7, and is the only SCADA and Measurement solution
that provides everything from Data Collection to Production Well
Testing. CPU is the one-stop-shop for all of your SCADA and Measure-
ment requirements. Visit cpullc.com.

THe ReymoLps ComPANY

|
-@ ELECTRICAL SUPPLY

The Reynolds Company is an independently owned wholesale dis-
tributor with global distribution and project management experi-
ence. We are a premier supplier of electrical, lighting, automation,
switchgear and datacom products. The Reynolds Company has experi-
enced personnel on staff including electrical engineers to work with
customers to provide engineered solutions and services along with a
complete suite of electrical supplies and equipment. Visit Reyn-

" Rockwell
Automation

Rockwell Automation, the world’s largest company dedicated to
industrial automation and information, makes its customers more
productive and the world more sustainable. Throughout the world,
our flagship Allen-Bradley® and Rockwell Software® product brands
are recognized for innovation and excellence.

Visit www.rockwellautomation.com.

With over a half century of experience and thousands of installa-
tions worldwide, Petrotech provides customized control solutions in a
full turnkey package, from engineering concept to installation and
commissioning. Our corporate office is located in New Orleans, La.,
with full-service offices in Houston, Tx., and the United Kingdom.

Our products include integrated control systems for gas, hydro, and
steam turbines, generators, reciprocating/diesel engines, compres-
sors, centrifugal and axil compressors, pumps, and all associated
ancillary systems. Our turnkey services include engineering design
(software and hardware), project management, control panel fabrica-
tion, system integration, site I&E services, commissioning, training,
customer service, and startup. Visit www.petrotechinc.com.

NELSON provides project management, engineering, environmen-
tal science and architectural services from offices in New Orleans,
Louisiana and Houston, Texas. We have served multiple clients in a
broad range of projects worldwide since 1945.

Our staff of over 300 professionals and support personnel blends
many years of experience and expertise with today’s technology to
deliver state-of-the-art projects for our clients, focusing on scope,
schedule and budget.

By providing a wide spectrum of project services, we often work
with clients from concept development to start-up, and regularly
maintain a life-of-facility relationship with them through continuous
support of operations. Visit wsnelson.com.

M S Benbow and Associates

A Professional Engineering Corporation
www.msbenbow.com

M S Benbow and Associates is a Professional Engineering Corpora-
tion that provides Electrical Power Systems, Instrumentation, Control
Systems, and Telecommunications systems design, commissioning,
start-up and testing services to clients across the Gulf South. Visit
msbenbow.com.

l

TECHNOLOGYSERVICES
Champion Technology Services, Inc., was founded in 2000 with a main
focus in industrial automation and control systems integration, and
has since expanded that focus to include wireless communications
and data management. Most automation projects include the design,
fabrication, integration, installation, commissioning, and follow-up
maintenance of control systems using the latest DCSs, PLCs, HMls,
and hybrid systems. Our telecommunication services include tower
maintenance and path surveys. Champion has eight offices spread
throughout Louisiana, Texas, Utah, and Colorado and serves custom-
ers in the surrounding states and throughout the country. When it
comes to technology, "we’ve got it under control!!" Visit http://
champtechnology.com/.
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Date Topic Speaker
Tools to manage your project
Tue. 13 Oct. Smilie’s Restaurant, Harahan, La. Lawrence H. Iverson, PMP
Tue. 10 Nov. In planning
In planning
Tue. 1 Dec. Manager’s Night
Fri. Jan. Honors and Awards Banquet
Tue. 2 Feb. In planning
Tue. 1 Mar. In planning
Tue. 5 Apr. In planning
Tue. 3 May In planning

New Orleans Section, Inc.
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This month’s safety topic

[Editor’s note: Each month’s meeting of the Executive
Committee features an agenda item titled “Safety Top-
ic.” Unfortunately, while the newsletter reports these
important topics, they have been buried in the minutes
of the preceding month’s meeting. The section President
prepares the topics and reads them near the beginning
of the meeting. The practice of including a safety topic
during the meeting began a few years ago. Now for the
first time, the topic is presented in its entirety as a fea-
tured story in the newsletter.]

One thousand eye injuries occur in American work-
places every day. These injuries are responsible for over
$3 million annually in medical, lost production, and
workers’ compensation costs! Why are these injuries
occurring?

e Three out of five injuries happen because the work-
er was not wearing any eye protection at the time
of the accident.

e About 40 percent of the injured workers were
wearing some type of eye protection, but it was the
wrong kind and failed to protect adequately. The
leading cause in this category is the lack of side
shields.

e Accident studies reveal flying or falling objects and
sparks as the cause of 70 percent of eye injuries.

Nearly 60 percent of the objects causing eye injury
are smaller than a pin head.

e Nearly 20 percent of all eye injuries are caused by
contact with chemicals. This includes splashing or
chemicals being sprayed directly into the eye.

e Forty percent of eye injuries occurred among craft
workers, such as mechanics, repairers, carpenters,
and plumbers. Thirty percent of eye injuries oc-
curred among operatives, such as assemblers,
sanders, and grinding machine operators.

e Fifty percent of the injured workers were employed
in manufacturing. Twenty percent were employed
in construction.

What can be done to prevent these injuries? First of
all, make sure you select the proper eye protection for
the task. Ninety-four percent of the eye injuries that oc-
curred to workers wearing eye protection resulted from
objects or chemicals going around or under the protec-
tor. Second, make sure the eye protection you have se-
lected fits properly and is clean. One of the leading rea-
sons for workers removing or not wearing eye protection
is the lens became dirty and they could not see what
they were doing. Nearly 20 percent of eye injuries hap-
pened to workers wearing face shields or welding hel-
mets while grinding. Only six percent of the workers in-
jured while wearing eye protection were wearing gog-
gles.m
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Click on these ads to learn more

Earn rewards for recruiting

new ISA members!
Find out more...

ISA Members: Unemployed?

Learn how to extend your membership for FREE
Visit: et .
isa.org/unemployedmembers L.y
to learn more

New Orleans Section, Inc.
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the top of the page to register.

Title Sponsor - $1000 - Leading Name on All Flyers and Posters, Recognition at Event,
and Opportunity to Address the Audience (0 Tickets to the Event)

Gold Sponsor - $500 - Name on All Flyers and Posters, Recognition at Event (5 Tickets to the Event)
Silver Sponsor - $250 - Recognition at Event (2 Tickets to the Event)
Individual Tickets - $50 in advance, $65 at the Door

Tlckets Ill PIPE (Petroleum Industry Promoting Education) is a collaborative effort among the petroleum industry societies.
corporations and the education community to support efforts that advance educational efforts in Southern Louisiana

advance sale!  rormoreinformation please contact Eric Zimmerman at ericz@llog.com or Julius Dorvelo at julius_doruelo@yahao.com

-neworleans.orq. Then select the Outreach tab at

Click on this address to go to the web site: www.sgs
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Meeting Minutes, Executive Board
ISA New Orleans Section, Inc.

1 September 2015

Present Not Present
Brad Vicknair Dean Bickerton  Nat Muthaiah | Leo Holzenthal
Larry Iverson Bill Brock Toby Miller Robert Terrell
Brandon Carey Steve May Mike Benbow | Wayne Welk
Mike William- Ram Rama- Roger Reedy
son chandran Jose Suarez
Guest: David Vice
Call to Order

President, Brad Vicknair, called the meeting to order at
5:05 p.m.
Quorum

A quorum was achieved.
Safety Topic

One thousand eye injuries occur in American work-
places every day. These injuries are responsible for over
$3 million annually in medical, lost production, and
workers’ compensation costs! Why are these injuries oc-
curring?

e Three out of five injuries happen because the work-
er was not wearing any eye protection at the time of
the accident.

e About 40 percent of the injured workers were wear-
ing some type of eye protection, but it was the
wrong kind and failed to protect adequately. The
leading cause in this category is the lack of side
shields.

e Accident studies reveal flying or falling objects and
sparks as the cause of 70 percent of eye injuries.
Nearly 60 percent of the objects causing eye injury
are smaller than a pin head.

Next Meeting

Executive Committee

Tuesday 13 Oct. 2015, 5:00-6:00 p.m.
Smilie’s Restaurant

e Nearly 20 percent of all eye injuries are caused by
contact with chemicals. This includes splashing or
chemicals being sprayed directly into the eye.

e Forty percent of eye injuries occurred among craft
workers, such as mechanics, repairers, carpenters,
and plumbers. Thirty percent of eye injuries oc-
curred among operatives, such as assemblers, sand-
ers, and grinding machine operators.

¢ Fifty percent of the injured workers were employed
in manufacturing. Twenty percent were employed
in construction.

What can be done to prevent these injuries? First of all,
make sure you select the proper eye protection for the
task. Ninety-four percent of the eye injuries that occurred
to workers wearing eye protection resulted from objects
or chemicals going around or under the protector. Sec-
ond, make sure the eye protection you have selected fits
properly and is clean. One of the leading reasons for
workers removing or not wearing eye protection is the
lens became dirty and they could not see what they were
doing. Nearly 20 percent of eye injuries happened to
workers wearing face shields or welding helmets while
grinding. Only six percent of the workers injured while
wearing eye protection were wearing goggles.

[Editor’s Note: The full minutes of the September
meeting will be included in next month’s newsletter.
They were not available in time to be included in this
issue.]

Packag edJ'uer for you!

Improve cybersecurity
defenses and better
confront the growing

dangers of cyberwarfare

with the ISA Cybersecurity Tech Pack
from the International Society
of Automation (ISA).

|""Learn More |
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